STARTING A NEW CHAPTER

Step by Step

DECA encompasses about 220,000 students and advisors in more than 5,000 high school chapters.  Membership is open to all high school students (for any other age groups, contact the La. DECA State Advisor).  You can also have alumni and professional members in your chapter.  Alumni members will come from students in previous years; Professional members can be other teachers, administrators, business people, parents, etc.
DECA members can begin their experience as early as the ninth grade (or 7th if a middle school) for students with a career interest in marketing, finance, hospitality, business management or entrepreneurship.  We also have competitive events and online competitions in Fashion.  As part of a high school chapter, DECA members can take full advantage of DECA activities while preparing themselves to be college and career ready upon graduation. 

By leveraging their DECA membership, members can become 
· academically prepared for college and careers in marketing, finance, hospitality or management
· community oriented by gaining an appreciation for the benefits of service and their potential impact on the community and world

· professionally responsible with ethics, integrity and high standards

· experienced leaders by practicing key leadership skills such as goal setting, consensus building and project management. 

High school chapters are recognized and chartered by the state or provincial association and must be authorized by the local school and advised by a faculty member.
Here are the steps to take to start a new DECA chapter and maintain it through the year:

1) Contact the Louisiana DECA State Advisor by clicking here.  Email your name, school, mailing address, best time to call you, and your phone # (including area code).

2) Read DECA’s Be a Hero (click link) to become familiar with DECA’s organization, mission, and how it will benefit you, your students, and your school.

3) Visit the La. DECA website.  Be sure to print out a copy of the La. DECA Yearly Calendar so you can follow other activities not listed here.  Visit the national DECA website to continue your education. Place your cursor over the down arrow after High School to see the pages you can visit.
4) Create a chapter DECA Constitution (see state website for a sample one)

5) Talk to your principal about starting a DECA chapter; bring your Constitution with you.  If you want, invite the state advisor to the meeting.

6) Check out the DECA Guide for information on competitive event descriptions and how to purchase testing materials and DECA clothing/products. There is also a New Advisor Resource Center at http://www.deca.org/new-advisor-resource-center/. 
7) At the beginning of the school year, distribute membership applications and recruit members (see state website for sample recruitment activities)

8) Collect dues which are $8 for state dues and $8 for national dues (total of $16).  You can add a few dollars for your local chapter dues; keep your portion.  State and National dues are both sent to the national DECA headquarters.
9) Use DECA’s Online Membership Processing; set up your chapter (Click on the request button to request to start a new chapter), add yourself as the advisor, enter your members; submit your members (you can make up a check # or P.O. #), print invoice; mail one check for both state and national dues to the national DECA address on the invoice.

10) Do a DECA unit with students in your classroom; give a handout to those not in your class.  See state website for Online Scavenger Hunt, DECA Facts Sheet, etc.

11) Elect officers.  Have them connect with La. DECA on Facebook and on Twitter.  Create your chapter so your officers run it and you guide them.  Don’t do everything for them.  Plan a DECA Induction and Installation Ceremony for new officers and new members.  Contact state advisor for script information and ideas.  Set it up with you as the CEO, elect a President (of the Board) and then elect other students to be Vice-President of (Finance, Communication, etc.)
12) During the summer or at the beginning of the school year, have your chapter or chapter officers write a chapter Program of Work with your guidance and plan monthly meetings. 

13) Set up a Social Committee that will plan a monthly meeting at lunchtime (i.e. pizza party or some holiday party) to keep members outside of your class informed of what’s going on.

14) Option:  Attend the La. DECA Fall Conference with your chapter officers if possible; contact state advisor for registration info or visit state website

15) Review list of competitive events on state website and those that are completely online at www.deca.org.
16) Talk to students about competitive events; have them select which category of event they want to compete in, then have them narrow their choice down to a particular event.  Students can be in up to 2 events (see restrictions on State Events List).  It is recommended that your students enter any of the Principles of Business Administration competition, any of the Team Decision Making Events (2 members per team), any of the Individual Series Events, the Math Applications in Business, Economics Applications in Business, and the Marketing Internship Job Interview.  For just Middle School students we have the Creative Contraption Event.  Both high school and middle school students can compete in the DECA Idea Challenge as well.  A special one-day conference registration is available for middle school students.

17)  If you haven’t already, order some testing study material from DECA Images for your students to use to prepare.  Also, have your students visit DECA’s website to read about their event requirements, to learn about the Performance Indicators for their test and to take a sample test and/or role play.

18) Option:  Attend the La. DECA Sports Marketing Career Conference (1 day) held in New Orleans in conjunction with the New Orleans NBA Pelicans.  All members and even students who are not members can attend.  Use this as a recruitment activity to gain membership or to grow your classroom program.  Registration material is obtained from the state advisor or can be downloaded online at the state website. 

19) Option:  Attend the La. DECA Career Development Conference (CDC) where your students can showcase their knowledge in the competitive events.  Think about running an underclassman for state office.  Registration material is obtained from the state advisor or can be downloaded online at the state website.

20) Option:  Attend the DECA International Career Development Conference (ICDC) where your students who placed 1st, 2nd, and 3rd at the state CDC can further showcase their knowledge in the competitive events against 18,000 students from around the world.  Registration material is obtained from the state advisor or can be downloaded online at the state website.
