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DECA PROJECTS OVERVIEW

Reaching levels as an organization does not occur because of any one major initiative. It's built on

3 combination of little acts of excellence throughout the entire DECA system that ushers in super success. Delivering
orojects and activities with intentional acts of planning, implementation, communication, and eveluation makes the
mission of DECA come to life.

97% of organizations believe

project management is critical

to business performance and
organizational success.

FORMULA FOR DECA PROJECT SUCCESS

WHAT ARE WE DOING?
WHY ARE WE DOING IT?
WHAT’S MY ROLE?

DECA PROJECT SAMPLE ACTION STATEMENTS
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DECA Project Breakdown--Learn It and Understand How

Businesses Use Project Management

PROJECT PHASE KEY QUESTIONS FOR LEADERS.

PROJECT INITIATION - [WHAT ARE WE DOING?]

dentity which element(2) of DECA's misson the project wilacvric. fyou'e team
has ligned oficer positions with DECA' mission, you wil easiy be abe to dentify the
officers who shoukd be project eaders. Great projectdentiy a deadiine for comoetion
5 well a5 astart ine to begin. Klentfy members or tesms who wil be involved and
impacted.

EPIC DECA projects involve seeing the vision of wht couid be i advance and
identiyin key Goals: that vl be atained and who wil own the proect.

Who owns this project?

When do v start?

Whenis tover?

What dowe bellove is possioe?
When do we finsh?

‘What action steos are requirec?
Why s thisimportant to DECA>
‘Who needs to be involved ntha.
approval process?

EVALUATION [BEGIN WITH THE END IN MIND]
Evaluation s where ideas turn fom concepts o projects. Once a project dea s
approved, defina what succoss looks ke. DECA laadars ook out nto the future, identfy
what they ae trying to achieve and describe the performance messures, Once the
project is completed, leadrs LOOK at the project process and actual resuts.

Evalusiing projects before and after while obsenving and seeking learing opportunities
Gifferentiatos DECA offcersfrom other studant leaders.

‘Wnat does success look ik i ths project
s properly executed?.

‘Wnat c you observe whie the project
wias undervay?

‘What would you repest and/or fix

in the uture?.

Did we it the maric
‘Whodowe share with? When?.

PLANNING [SEE THE FUTURE IN DETAIL]

'DECA Projects are oreams with doabies and deadines A 8ul Survey reports that
399 of falle projects were due to lack of pianning. Defining the customer and what
they considervalus is vital i planning. Determining the project leader and securing
‘expertise and experience re key Ingrédients. Pojects éure eacersiip, raning,
resources, and approvals/support to be epic. IJentiying obstacies and schoduling
conficts s key.

‘Whols the customer?
What do customers valus

Whno needs to buy n and support
this project?

Who's nvolved and how do.

we coordinate?

What trining is necessary?
‘Whonecds to approve this project?
‘What budget and resources are
necessary?

IMPLEMENTATION [3..2.
Workwork work until al your work & done! Delegaton,training, and monitring s
hoppening. Setup and logistics are underway: Stakenoldar Involvement and/or Updates.
are occuing. Backup plans,atemative action, or adjustments may be necessary.
Regularraports share project status, modifications, and forecasts Underestimation of
project compleity s a factor n 35% of project shartfals according to BM. Managing
Implementation closely i the key ot of DECA leaders|

‘When and what wil you report to whom?.
‘What support doteam members need?
How are you monitoring and

following up?

‘What adjustments are necessary?
‘Whols the backu?

Wnoare vie apprenticing to ead

o time?

Arewe ontracke

COMMUNICATION [BRINGING TOGETHER]

“The root word of communication s "commune” meaning 'bring together* The leading
‘cause of fafed projects s poor communication. Accorcing to. Bull study, 575 projects
fall 0 bring peopie together o tur potanta nto ealty.

DECA leaders ae skile a selectna the right message. They are organized and
Jisciplined to dolve key Mmessages  the ight ime, o the ight peopio,using the rignt
mecium (e, presentation fotter Vst proposal sodal mecks, 6.

Who do wa notify and invits?
What's the best commurication medium?
Who can craft messages posle

care about?

Who do we engoge?

What'sthe media angle?
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CA PROJECT PLANNING WORKSHEET
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